
 

11.12.19 

 

Selectboard Project Prioritization Process 
for Lazarus Art Project Proposal 

 
Town Manager Criteria Analysis 

Additional Input for Board Consideration 
 
 

1. The business model for this project, if approved, would establish a precedent.  The Board is being 
requested to approve the creation of a project around a single, self-selected artist, to be installed on 
private property, with no public input and using taxpayer funding to provide staff, legal and financial 
support for planning, execution and administration.  It is difficult to imagine that this model would 
not also be attractive to other artists and/or arts organizations seeking to establish a public presence 
in Middlebury, and the Board should, therefore, be prepared to address future proposals using a 
consistent set of evaluative criteria, which do not currently exist.  Creating a framework for this, if it 
is the Board’s desire, will require significant staff time and the engagement of the community.  

2. The entire project is proposed to be executed on private property (with the possible exception of 
eventually relocating the panels to the public right-of-way after the Bridge & Rail Project is 
completed).  The initial phase of the project (fundraising, installation and financial accounting) could, 
in reality, be accomplished without the support of taxpayer money and municipal staff resources. 

3. It has been the Town’s longstanding practice to invite robust public participation in the planning of 
large-scale projects that will impact the aesthetics and historic character of the downtown (the 
designs for Triangle Park and Lazarus Park being recent examples).  The art project, while proposed 
to be installed only on privately-owned property would, nevertheless, have a strong visual impact 
within the public space.  The artist has proposed a list of potential subjects and scenes to be painted 
that are, in his opinion, representative of the Town’s history.  If the project is to proceed, due 
consideration should be given to inviting public comment on the content of the panels.  Additional 
staff time would be required to manage this process. 

4. The Town could have potential liability exposure for any damage to historic downtown buildings 
caused during the installation or removal of the art panels, or while they are hanging.  This could, in 
turn, impact the Town’s property insurance loss experience. 

5. The Downtown Master Planning Process currently underway will include consideration of places in 
the downtown that could be suitable for public art displays, which will be part of the final report that 
will be presented to the Board next spring. 

6. The installation of the art panels could arguably be considered a “betterment” to the buildings to 
which they will be attached.  Some investigation may be needed to determine whether taxpayer funds 
can be used to provide such a benefit to a private property owner. 

7. The project is not included in the Selectboard’s list of project priorities for 2019.  If approved, planning 
for its execution and administration will necessarily conflict with other established staff priorities, 
including: the preparation of the FY21 Budget, preparation for potentially three Town Meeting bond 
votes (1. Water system capital improvements; 2. Old wastewater plant adaptive re-use project; and 
3. East Middlebury Flood Resiliency Project), and preparation for Town Meeting, itself.   


